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In Safe Hands - Patient safety and improvement work at the municipalities

The programme In Safe Hands is a collaboration between the Danish Ministry of Health,
the National Association of Local Authorities, and the Danish Society for Patient Safety.
The project has been completed in two waves so far. The first part during the years
between 2013-2016 included five municipalities and the second part during 2016-2019
consisted of an additional 13 municipalities. In Safe Hands 3 with 15 municipalities was
begun in September 2020.

The program In Safe Hands, which so far has included 18 municipalities, has significantly
improved the quality of Danish nursing homes and home care by reducing the number of
medication errors, pressure ulcers, falls and infections. In Safe Hands has helped to
create a system, an organisation, and a culture for improving quality and patient safety that
permeates quality work in 18 municipalities. At the same time, In Safe Hands has
intensified cooperation with citizens and their relatives, increased the professionalism of
the staff and created a new form of management in the municipalities.

The goals for the initiatives in the 18 municipalities have been:

that the right citizen receives the right care and treatment at the right time

to reduce the number of pressure ulcers by 75%

to reduce the number of medication errors that require medical contact by 50%
that the municipality builds a safety culture

that the municipality builds a lasting platform for improvement work.

In Safe Hands has created results that mean improvements for the elderly at healthcare
centres, in nursing homes and in home care. The programme has resulted in:

More municipalities have many healthcare centres and units with 500 days and 600
days without medication errors.
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Figur 3: Seriediogrammet fra plejecenter | Moriogerfjord kammune viser antal medicineringer, der ikke er
givet rettidigt (manedligt).
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More municipalities have many healthcare centres and units with 500 days and 600
days without pressure ulcers.

A health economic analysis from Sgnderborg Municipality shows that systematic
implementation of the pressure ulcer package in 2013 has freed up resources
corresponding to DKK 2.6 million annually due to fewer pressure ulcers.

Read more at patientsikkerhed.dk (in Danish): https://patientsikkerhed.dk/borgerne-slipper-
tryksaar-kommunen-faar-frigjort-ressourcer/

In Safe Hands has created a culture where one can to a greater extent create
learning from one’s mistakes.

It also means that employees and managers can be more proactive with regard to
mistakes and prevent mistakes from occurring. This culture is of great benefit to patient
safety and the quality of the care and treatment that the individual citizen experiences!

In Safe Hands has supported the development of data-driven professionalism at all
levels of the organisation as well as a common language and platform to create
improvements in patient safety and quality.

In Safe Hands has helped to promote that managers put patient safety on the
agenda, work purposefully to improve patient safety, keep in close contact with employees
about progress, demand data and new initiatives and remove the barriers that hinder
improvements, in line with the recommendations of the Danish Leadership and
Management Commission.

Experience shows that the work with systematic improvements has significantly
strengthened the professionalism of the health professionals. The municipalities
report that job satisfaction, recruitment and retention have been significantly improved with
participation in the programme. At Dementia and Brain Centre Aarhus, sick leave among
staff was more than halved when the unit joined In Safe Hands. According to the head of
department, this is because In Safe Hands has ensured the following:

v Uniform workflows that reduce stress factors because employees know what they
are doing and that they are doing the right thing.

v Professional pride in, among other things, professional dialogue on unintended

events.

Co-determination on workflows.

Tables as an overview tool that helps to provide a more structured daily life.

Dissemination of the method that ensures that employees have a common

direction, while at the same time motivating them to take responsibility.

ANANIN

All initiatives that have led to less sick leave.
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Figur 3: Seriediogrommet fra piejecenter | Moriogerfiord kammune viser antol medicineringer, der ikke er
givet rettidigt (manedligt).
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